QUESTION 6

The ISO 9001 standard (8.2.2) requires the audit programme to be planned, taking into
consideration the status and importance of the processes and areas to be audited as well
as the results of previous audits. The management system comprises a series of interact-
ing processes and each contributes to its overall effectiveness. The requirements can be
met in one of three ways — system implementation audits, process audits and product
audits.

Briefly describe the following three ways of auditing:

(a) System implementation audits

(6 marks)
(b) Process audits

(8 marks)
(c) Product audits

(6 marks)

QUESTION 7

Audit results, corrective and preventive actions should be used to continually improve
system effectiveness (8.5.1). Explain how audit results, corrective and preventive actions
contribute to continual improvement.

(20 marks)
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Attempt ALL THREE questions in Section A. Attempt any TWO questions from Section
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The maximum marks for each part of each question are shown.

Begin each question at the top of a fresh side of paper.
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SECTION A — ANSWER ALL QUESTIONS

SECTION B — ANSWER TWO QUESTIONS ONLY

QUESTION 1

Quality audits are performed to verify conformance to standards through review of
objective evidence.

(a) Evaluate the differences for auditing a multi-site certification and stand alone
certification to ensure compliance for first party audits.

(14 marks)
(b) As an external lead auditor explain how you would manage auditing resources.

(6 marks)

QUESTION 2

Briefly outline a procedure for the preparation, conduct and reporting for internal auditing.

(20 marks)

QUESTION 3

You are a Quality Manager who has just had a regular 3rd party audit. Explain how you
would deal with any non-conformances found during the audit.
(20 marks)

QUESTION 4

The role of auditing is to provide independent evidence of conformity to Standards.

(a) Explain the similarities and differences between 1st, 2nd and 3rd party audits and
indicate who would perform each type of audit

(10 marks)

(b) Discuss the benefits that an organisation will get from each type of audit

(10 marks)

QUESTION 5

The standard ISO 9001 (8.2.2a) requires the organisation to conduct audits at planned
intervals to determine whether the quality management system conforms to the
requirements of this International Standard.

(a) What does this mean?

(5 marks)
(b) Why is this necessary?
(5 marks)
(c) How can this be demonstrated?
(10 marks)
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