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Notes for candidates

At 9.30, you have 10 minutes preparation time before the exam begins.
Your exam booklet will be handed out at 9.40.

Attempt ALL THREE questions in Section A. Attempt any TWO questions from Section B. 
If you attempt three or more questions in Section B, only the first two will be marked.

Questions may be attempted in any order. All questions carry equal marks.
The maximum marks for each part of each question are shown.

Begin each question at the top of a fresh side of paper.
Do not write in the margins. 

If you use any additional sheets (i.e. graph paper or additional answer booklet)  
please write your CQI student number, examination name and date on each sheet.

QUESTION 7
 

ISO 9001 requires the organisation to conduct internal audits at planned intervals  
to determine whether the quality management system conforms to the planned  
arrangements (clause 8.2.2a).

(a) �What are the differences between first-party and third-party audits?  
In your answer indicate who would perform each type of audit.           

                             (6 marks)

(b) �What is the purpose of self-assessment and what does it entail?  
Give examples to demonstrate your answer.                                        

                             (14 marks)



SECTION A – ANSWER ALL QUESTIONS

QUESTION 1

When undertaking audits the auditor(s) must add value to the audit process.

(a) Briefly explain what ‘adding value’ to an audit means.                   
(6 marks)

(b) �How can the auditor add value to the business via the audit process in the  
following aspects:

(i) 	 Audit planning – list six points					     (6 marks)
(ii) 	 Audit planning technique – list four points				    (4 marks)
(iii) 	 Analysis and decision – list two points	  			   (2 marks)
(iiii) 	 Report and follow-up – list two points.		         		  (2 marks)

QUESTION 2

Internal audits should include all aspects of the Quality Management System  
including the quality policy, quality objectives and management review.		

Briefly explain what audit tools and techniques you would use to audit:
 
(a) The quality policy.							       (6 marks)
 
(b) Quality objectives.							       (6 marks)
 
(c) Management review.	  					     (8 marks)

QUESTION 3
 

ISO 9000 clause 3.6.4 defines preventive action as ‘action to eliminate the cause of  
a potential non-conformity or other undesirable potential situation’. This can be  
considered as an action taken to prevent a non-conformity from happening.

Explain how an organisation can determine potential non-conformities and their causes.
                              

(20 marks)

SECTION B – ANSWER TWO QUESTIONS ONLY

QUESTION 4
 

Within ISO 9001 there is a requirement to demonstrate traceability of measurement results.

(a) Explain what is meant by traceability of measurement results.  	             
(14 marks)            

(b) Explain what you would look for in an audit to ensure traceability.                
(6 marks)

QUESTION 5

When developing a management system, many organisations will have to put in place 
systems to control the purchasing of products and the verification of purchased products 
in a way in which they consider satisfies the requirement of clause 7.4.

(a) �What is considered the minimum requirement when auditing the supply chain process?	
 

(4 marks) 

(b) Explain how you would audit the supply chain process.                              
(16 marks) 

 

QUESTION 6

Organisational performance can be maximised when it is based on the management  
and sharing of knowledge within a culture of continuous learning, innovation and  
improvement as identified via the audit process.

(a) Explain the purpose of an audit.						     (5 marks)	
	                           
(b) Explain what continuous improvement is.				    (5 marks)	
	                
(c) Briefly describe how the audit process links to continuous improvement.       (10 marks)   
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